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NEA 2 ACTIVITIES
· Activity 2 – Transnational Coordination

· Activity 3 - Marine Leisure and Economy Actions

· Activity 4 - Marine Leisure and Environment Actions

· Activity 5 - Marine Leisure and Social Integration Actions 

· Activity 6 - Transversal Actions 

NEA 2   -   Activity 2

Transantional coordination
Action 2.1 – a.
NEA 2 Central Project Management.

Action 2.1 – b.
Coordination of actions to develop the economy of the marine leisure sector in the Atlantic Area

Action 2.1 – c. 
Coordination of actions for the Marine Leisure Sector in the Atlantic Area to become an exemplary sector in its approach to environmental awareness.

Action 2.1 – d. 

Coordination of actions to encourage social integration through marine leisure activities in the Atlantic Area.

Action sheet n° 2.1 – a.

Objective

NEA 2 Central Project Management.

Secondary objectives 

Mission of the project lead partner :

· General monitoring of the project implementation 

· Communication with the authorities in charge of Interreg IV program.

· Administrative and financial management of the project.

· Coordination of the transnational network

· Coordination with the regional networks.

· Coordination of transnational theme networks

Marine leisure sector and environment.

Marine leisure sector and economy.

Marine leisure sector and social integration.

· Implementation of cross cutting actions.
· Intensive monitoring of common actions (promotion, communication, training, research,…).

· General communication: website, …

· European Conference

· Atlantic Area Watersports Games

Descriptive summary

· The actions are listed in the action sheets.

· In order to implement the project actions at regional level : creation within each region of a NEA 2 regional committee gathering the regional partners. Designation of an NEA project regional coordinator (30%) in each region.

· For the inter-regional coordination, common communication actions,… : creation of a NEA 2 coordination committee headed by the lead partner. Designation by the lead partner of a professional inter-regional coordination team (1 executive coordinator and one administrative and financial assistant). 2 annual meetings of the partners network.

· Teams and their officers work in a network.

Contracting Authority

· Atlantic Area contracting authority : the network of NEA 2 partners led by the lead partner.

· Regional contracting authorities : in each region, the network of regional partners is coordinated by one main regional partner.

· The lead partner and the main regional partners work in a network.

Implementation

· In accordance with the Grant Award and the Transnational Partnership Agreement.

· Regular monitoring of progress on actions by the teams.

· Meeting of all partners (the coordination committee) every 6 months.

Transnational character

· Strategic action plan for the sustainable development of the marine leisure sector in the Atlantic Area.

· Structuring of inter-regional coordination. 

Innovative character

· Structuring per region : NEA 2 regional committees leaning on one regional coordinator. Transnational coordination of regional committees.

· Regional and inter-regional structuring by themes
Marine leisure sector and environment.

Marine leisure sector and economy.

Marine leisure sector and social integration
Action sheet n° 2.1 – b.
Objective
Coordination of actions from 2.1 to 2.5 to develop the economy of the marine leisure sector in the Atlantic Area.

Objectives of actions 2.1, 2.2, 2.3, 2.4, 2.5
· Further research and innovation within the marine leisure sector.
· Produce regional inventories and an Atlantic Area inventory.
· Develop marine leisure products within the inland area.
· Develop the business around heritage boats.
· Develop boat trips and marine leisure excursions within the Atlantic Area.
Descriptive summary
· The actions are listed in the action sheets 2.1, 2.2, 2.3, 2.4, 2.5.
· For the implementation of the actions : creation within each region of a regional "marine leisure sector and economy actions" team representing the regional partners. Designation within each region of a regional coordinator (30%).
· For the coordination, common communication actions, etc. : creation of a NEA 2 inter-regional "marine leisure sector and economy actions" team, headed by one of the network partners. Designation of an inter-regional coordinator (30%). Annual meeting.
· Actions teams and their officers work in a network.
· Possibility of creating one (or several) inter-regional sub-actions team (s) dedicated to a pre-determined action.
Contracting Authority
· Atlantic Area contracting authority : the coordinating partner of the inter-regional “marine leisure sector and economy actions" team.
· Regional contracting authority : for the implementation of certain secondary objectives (actions), it may be decided that each region designates, from within itself, a contracting partner for the regional action.
Implementation
· In accordance with the decisions of the inter-regional and regional teams.
· Monitoring of the undertaking of actions.
· Review every 6 months.
· Meeting of the inter-regional team once per year.
Transnational character
· Set up an inter-regional NEA 2 “marine leisure sector and economy actions” team.

· Appoint an inter-regional coordinator for the “marine leisure sector and economy actions” team.

· A transnational level of actions.

· Communication at an Atlantic Area level.

Innovative character

· A regional and inter-regional structuring on the theme of the “marine leisure sector and economy  actions”.
Action sheet n° 2.1 – c.
Objective

Trans-national coordination of actions – from 1.1 to 1.5 - for the Marine Leisure Sector in the Atlantic Area to become an exemplary sector in its approach to environmental awareness.

Target

NEA 2 network partners.

Secondary objectives : implement actions 1.1, 1.2, 1.3, 1.4, 1.5

· Improve the environmental qualities of marine leisure centres within the Atlantic Area

· Make players of marine leisure activities the promoters and the guardians of the maritime environment.

· Set up environmental best practices within the Marine Leisure Sector of the Atlantic Area through the development of best practice manuals for authorities and key players of the marine leisure sector.

· Increase the environmental awareness of people taking part in marine leisure activities within the Atlantic Area.

· Regional and inter-regional events aimed at promoting the environmental objectives of NEA2.

Descriptive summary

· The actions are listed in action sheets 1.1, 1.2, 1.3, 1.4, 1.5

· For the implementation of the actions : within each region, set up a regional “marine leisure sector and environment actions” team representing regional partners. Appointment within each region of a regional coordinator (30%).

· For the coordination of actions, joint communication actions,… : set up an inter-regional NEA 2 “marine leisure sector and environment actions” team steered by one of the network partners. Appointment of an inter-regional coordinator (30%). Annual meeting.

· Action teams and their officers work as a network.

· Possibility of setting up one (or several) inter-regional sub-action teams dedicated to one of the aforementioned secondary objectives.

Contracting Authority 

· Atlantic Area contracting authority : the coordinating partner of the inter-regional “marine leisure sector and environment actions” team.

· Regional contracting authority : for the implementation of certain secondary objectives (actions), it may be decided that each region designates, from within itself, a contracting partner for the regional action.

Implementation

· In accordance with the decisions of the inter-regional and regional action teams.

· Monitoring of the undertaking of actions.

· Review every 6 months.

· Meeting of the inter-regional action team once per year.

Trans-national character

· Set up an inter-regional NEA 2 “marine leisure sector and environment actions” team.

· Appoint an inter-regional coordinator for the “marine leisure sector and environment actions” team.

· A transnational level of actions.

· Communication at an Atlantic Area level.

Innovative character

· A regional and inter-regional structuring on the theme of the “marine leisure sector and environment actions”.
Action sheet n° 2.1 – d.
Objective
Coordination of actions from 3.1 to 3.4  to encourage social integration through marine leisure activities in the Atlantic Area.

Secondary objectives (actions 3.1, 3.2, 3.3, 3.4)
· Implementation of NEA pre-professional and professional training in the regions.
· Development of equipment and training of staff to promote water activities for the disabled in the Atlantic Area.
· Promote exchanges between groups of young people (school pupils, trainees,…) involving marine leisure activities and discovery of maritime and aquatic environment.
· Organisation of events aiming at the democratisation of watersports and the development of their practice by socially excluded and disabled people.
Descriptive summary
· The actions are listed in action sheets 3.1, 3.2, 3.3, 3.4.
· For the implementation of actions : creation within each region of a regional "marine leisure and social integration actions" team representing the regional partners. Designation in each region of a regional coordinator (30%).
· For coordination, common communication actions,… : creation of a NEA 2 inter-regional “marine leisure and social integration actions" team headed by one of the network partners. Designation of an inter-regional coordinator (30%). Annual meeting.
· Teams and officers work in a network.
· Possibility of creating one (or several) inter-regional sub-team(s) dedicated to one of the secondary objectives (actions) given above.
Contracting Authority
· Atlantic Area contracting authority : the coordinating partner of the inter-regional “marine leisure and social integration actions" team.
· Regional contracting authority : for the implementation of certain secondary objectives (actions), it may be decided that each region designates a contracting partner for the regional action.
Implementation
· In accordance with the decisions of the inter-regional and regional teams.

· Monitoring of completion of actions.
· Review every 6 months.
· Meeting of the inter-regional team once a year.
Transnational character
· Set up an inter-regional NEA 2 “marine leisure sector and social integration actions” team.

· Appoint an inter-regional coordinator for the “marine leisure sector and social integration actions” team.

· A transnational level of actions.

· Communication at an Atlantic Area level.

Innovative character

A regional and inter-regional structuring on the theme of the “marine leisure sector and social integration actions”.
NEA 2   Activity 3

   Marine Leisure and Economy Actions
Action 3.1
Develop research and innovation within the marine leisure sector

Action 3.2
Produce inventories which show the current position, proposed developments and the impact of the marine leisure sector in the Atlantic Area

Action 3.3
Develop the tourism marine leisure product in inland areas of the Atlantic Area

Action 3.4
Develop the economy of traditional boats
Action 3.5
Develop marine leisure products based on the discovery of the aquatic, coastal and maritime environment of the Atlantic Area : boat trips, marine leisure excursions, free navigation…

Action sheet n° 3.1
Objective
Develop research and innovation within the marine leisure sector.

Secondary objectives
· Development of the research 
· Development of the ccoperation between businesses and research centres
· Support and encourage innovative projects.

· Set up a marine leisure industry network for the Atlantic Area Region.

· Establish a strategic project involving regions to develop marine leisure research and innovation within the Atlantic Area.

Target
· The marine leisure sector businesses : industries, activities, marinas

· The research centres

Quantitative objectives for the project period
· 3 new studies

· 10 actions for businesses and research centres to enter into a relationship
· 15 actions to support businesses innovative projects
Descriptive summary
· Development of the research in the Marine Leisure Sector: duration one year
· Appraisal of existing research (skills, work) in the marine leisure sector (industry, activities, marinas…).

· Inventory of the good parctises inside and outside the NEA 2 regions
· Pool resources
· Carry out in the regions studies related to the marine leisure economy. The study themes must be approved by the inter-regional “marine leisure and economy” network. The studies will have to take into account the complementarity and the interdependence of the marine leisure sectors. Translations and communications to partners. 

Examples of themes:



construction and maintenance techniques,




new practice equipment,
evolution of social practice,

economic canvassing.

· Development of the ccoperation between businesses and research centres.
· Organize meetings on different themes between research centres and the sector players

· Set up exchanges, visits and seminars for marine leisure businesses.
· Support innovative projects leading to a better adaptation of water activities equipment, products and marine leisure development and management tools to fit in NEA 2 objectives. 
· Projects must come to an agreement with the sustainable development principles

· Projects must be approved by the inter-regional “Marine Leisure and Economy” network. 
· Inter-regional communication on these actions.
Contracting Authority
· Atlantic Area contracting authority : the “Marine Leisure and Economy Actions” inter-regional network designates an officer in charge of the “Research and Innovation” action (expiry date November 2008).
· Regional contracting authority : Each region designates a contracting partner for the regional action. This partner appoints an officer (by November 2008).
Implementation
· Within the “Marine Leisure and Economy” interregional network, mode and implementation of the appraisal, the good practices census, the studies and the project support actions rules by the regional contractors. Monitoring of the undertaking of actions by the NEA contracting authority.
· Implementation of actions in the regions
· Meeting and intermediary reports within the Interregional "Marine Leisure and Economy" network, once per year.
Transnational character
· Make an inventory, collect and make available the research results at an interregional level

· Transnational coordination of research actions

· Transnational coordination of innovation support actions

· Transnational communication on the actions

Innovative character

· Compile the existing work, definition together of research needs, work coordination,

· The studies will have to take into account the complementarity and the interdependence of the marine leisure sectors.

· Support to innovative projects in agreement with the sustainable development principles in order to encourage the adaptation of the offer and the experiment of new equipment and products.
Action sheet n° 3.2
Objective
Produce inventories which show best the current position, proposed developments and the impact of the marine leisure sector in the Atlantic Area.
Secondary objectives
Marine leisure inventories per region.
Atlantic Area marine leisure inventory.
Target
· Regional, national and European authorities

· Marine Leisure sector players : industry, trade, services, activities centres, marinas.

Quantitative objectives 
· Produce a marine leisure inventory per region
· Produce a marine leisure inventory in the Atlantic Area.
Descriptive summary
· With a common frame, these inventories will allow every other year a monitoring of the different marine leisure sectors (Supervised activities, individual leisure and marinas activities, industries, services, trade and services, promotions) according to the following indicators:

· Number of watersports centres, equipment, businesses,…
· Number of customers, participants, boats,
· Volume of activity and turnover,
· Number of jobs in the sector,
· …
· The inter-regional inventory will be carried out from the regional inventories.
· Data to be collected every other year.
Contracting authority
· Atlantic Area contracting authority : the “Marine Leisure and Economy Actions” inter-regional network designates a coordinator for the “Inventory” action, for the working out of the inventory model (expiry date November 2008)
· Regional contracting authority : each region designates a contracting partner for the regional action. This partner appoints an officer (by November 2008).
· These officers work on a network basis.
Implementation
· In accordance with the model, and in association with the coordinator, implementation of the inventory (from 2009) by the regional contracting authorities.
· Monitoring of the implementation.
· Meeting within the “Marine Leisure and Economy Actions” network once per year.
Transnational character
· Produce a common inventory

· Communication towards the regions and the Atlantic Area authorities

Innovative character

· A tool allowing European, regional… authorities to better know the marine leisure sector and its economic impact

· Take into account the whole of the marine leisure sector : industries, activities, marinas…

Action sheet n° 3.3
Objective
Develop and market the marine leisure products in inland areas of the Atlantic Area.
Secondary objectives
Increase the value of the inland water leisure locations in order to complete the offer of the regions. 
Seek complementarity between inland and coastal locations.

Products of a very high environmental quality.
Promotion of the new products to consumers who are more coastal leisure orientated.
Target
· Tourists and local residents.
· Inland suppliers.
Quantitative objectives 
· During the project period, set up 10 products
· Set up in each region one high quality product.
Descriptive summary
· Develop on many inland water areas within the Atlantic Area (lakes, reservoirs, streams, rivers, canals,…) a range of specific high-quality environmental marine leisure packages aiming at tourists and/or residents, which are, where possible, packaged with accommodation.

· These products will highlight sustainable development. Strong promotion at a regional and interregional levels.
Contracting Authority
· Atlantic Area contracting authority : the “Marine Leisure and Economy Actions” inter-regional network designates a coordinator for the “Inland Marine Leisure” action  (expiry date November 2008) : guide the regions selection, choose high quality products, monitor the regional actions, coordinate the actions…
· Regional contracting authority : each region designates a contracting partner for the regional action. This partner appoints an officer (by November 2008).
· These officers work on a network basis.
Implementation
· In association with the coordinator, the creation of products in the regions, promotion, implementation under the aegis of the regional contracting authorities.
· Monitoring of the implementation and results, promotion at an interregional level.
· Intermediary reports.
· Meeting within the “Marine Leisure and Economy Actions” interregional network once per year.
Transnational character
· Common promotion

· Common communication
Innovative character

· Take into account the needs of the inland area

· Contribution of the marine leisure sector to the territorial balance and local development.

Action sheet n° 3.4
Objective
Develop the economy of traditional boats within the Atlantic Area.
Secondary objectives
Build on the reputation of the Atlantic Area as an international maritime heritage region.

Protection of the European maritime heritage

Highlight the strong economic growth potential of the heritage boats
Promote the development, good functioning and management of fleet of traditional boats.
Target
Businesses managing traditional boats

Businesses in relation to heritage

General public
Quantitative objectives
To carry out 5 actions supporting development (a minimum of 1 per region)
Descriptive summary
Conduct an appraisal of the Atlantic Area fleet of heritage boats (number and type of boats, method of management, type and volume of activity, management methods, problems, projects,…).
Promote networking at a regional and interregional level
Advise on management and functioning (diagnosis, legislation, recommendations,…).
Support and coordinate communication and promotion.
Contracting Authority
· Atlantic Area contracting authority : the “Marine Leisure and Economy Actions” inter-regional network designates a coordinating regional partner for the action. This partner designates an officer from within.
· Regional contracting authority : each region designates a contracting partner for the regional action. This partner appoints an officer.
· These officers work as a network, draft the content of the appraisals and the content of the advisory action.
Implementation
· In association with the coordinator, performance of the appraisals (from September 2008) by the regional contracting authorities.
· Instigation of work in networks.
· Implementation of advisory action.
· Implementation of communication and promotion actions.
· Meeting within the “Marine Leisure and Economy Actions” interregional network once per year.
Transnational character
· Creation of an Atlantic Area network

· Common actions in promotion and communication
· Exchanges of experiences and know-how.
Innovative character

· Strong axis on the emphasis of the marine leisure in Europe based on maritime heritage, on soft navigation, closeness with nature, accessibility to general public, inter-generations relationship

· Acknowledgement of maritime heritage and its traditional boats as an economic sector as a whole (qualified suppliers, shipyards, training and business transfer problems, …) and as a major potential economic development axis.
Action sheet n° 3.5

Objective
Develop well-branded marine leisure products and events based on discovering of the aquatic, coastal and maritime environment of the Atlantic Area : boat trips, marine leisure excursions, free navigation ...
Secondary objectives
Promote the wealth of the maritime and aquatic environment in the Atlantic Area.
Promote environmentally sound, clean water activities based on discovery of the natural environment, ports, cultural and maritime heritage within the Atlantic Area,…
Encourage marine leisure travel among the owners and users of boats.
Organise regional and inter-regional events, based on travel, journeys from port to port,…
Develop a strong and original brand of water sports within the Atlantic Area.
Target
Marine leisure customers

Activity centers and ports
Quantitative objectives
Creation of 7 products or events including 1 at least per region

Development of 1 inter-regional event 
Descriptive summary
Conduct a census of activities, products, trips, excursions, free navigation.
Creation of a quality charter 

Creation of a network of suppliers

Coordinated training of marine leisure guides
Coordinated creation of coastal navigation and marine leisure excursion guide-books for the Atlantic Area
Support events including an inter-regional event (travel between 2 regions or more)
Common promotion
Contracting Authority
· Atlantic Area contracting authority : the “Marine Leisure and Economy Actions” inter-regional network designates a coordinating regional partner for the action. This partner designates an officer from within.
· Regional contracting authority : each region designates a contracting partner for the regional action. This partner appoints an officer.
· These officers work as a network.
Implementation
· In liaison with the coordinator, implementation of actions (census, creation of the charter, grouping of current and potential key players, training, promotion, creation of guides, events,…) by the regional contracting authorities.
· Monitoring of the implementation.
· Annual reports.
· Meeting within the “Marine Leisure and Economy Actions” interregional network once per year.
Transnational character
· Coordinated development of products and events based on discovering the coastal, aquatic and maritime environment of the Atlantic Area

· An inter-regional event

· Common promotion and communication actions 

Innovative character
· Strong axis on the emphasis of the marine leisure sector in Europe based on discovering coast line, ports and inland water areas, soft navigation, closeness with nature, accessibility to general public

· Marine leisure trips and excursions contribution to economic development (stopovers, subsidiary services, …)
NEA 2   -   Activity 4

Marine Leisure and Environment Actions

Action 4.1

Improve the environmental credentials of marine leisure centres, marinas and marine businesses within the Atlantic Area.

Action 4.2

Encourage Marine Leisure Sector players to promote good maritime environmental practice.

Develop the capacity and authority of professionals in marine leisure activities to protect and improve the maritime environment within the Atlantic Area.

Action 4.3

Develop environmental best practice guidelines for the Atlantic Area Marine Leisure Sector.

Make these available in electronic and hard copy format.

Action 4.4

Publicise environmental best practice guidelines amongst people involved in marine leisure activities within the Atlantic Area.

Make these available in electronic and hard copy format.

Action 4.5

Promote and support events that encourage environmental awareness in the Marine Leisure Sector in the Atlantic Area.

Action sheet n° 4.1

Objective

Improve environmental management of sailing/water-sports centres, marinas and marine businesses within the Atlantic Area.

Secondary objectives

Carry out studies (environmental diagnosis…) on marine leisure centres in the regions partners.

Support for equipment devices of marine leisure centres to improve their environmental code of practice.

Target

Facilities (buildings, infrastructures, fittings…) used by the Atlantic Area Marine Leisure Sector : leisure centres, shipyards, marinas…

Quantitative objectives

Carry out 10 studies and 10 equipment actions throughout the project period.

Descriptive summary

Carry out a chart of schedule of the action in order to establish a common frame

· to the making of studies, in each marine leisure centre, on improvements to their environmental code of practice. These studies will show diagnosis, recommendations and estimates leading to the carrying out of equipment

· to the selection and the implementation of equipments contributing to the environmental credentials of the concerned centres, for example : solar water heaters, rainwater catchment cisterns, devices to process poisonous substances (shipyards), devices emphasizing on fossil energy savings... 

Studies and equipment actions will be carried out in accordance with the specifications.

Contracting Authority

· Atlantic Area contracting authority : the “Marine Leisure and Environment Actions” inter-regional commission and his coordinator draw up specifications of the action (expiry date : October 2008) and follow the action through the different regions.

· Regional contracting authority : the concerned partners imply the action in the region in connection with the “Marine Leisure and Environment Actions” regional commission and the regional coordinator.
Implementation

· In accordance with the specifications and in connection with the “Marine Leisure and Environment Action” inter-regional commission : implementation of studies (from October 2008) through the regional partners.

· Inter-regional monitoring of the studies and equipment actions commitment

· Review every 6 months.

· Meeting of the “Marine Leisure and Environment Actions” inter-regional commission once a year.
Trans-national character

· Implementation coordinated on a trans-national level

· Inter-regional specifications in regards to the studies and the equipment

· The equipment types that will benefit from the project support will be defined on a trans-national level

· Trans-national communication about carrying out actions.

Innovative character

· Action contributing to the fall of the environmental impact of marine leisure facilities

· Actions that have never been carried out before in the regional programmes

· Actions to be clearly defined and considered as examples.

Action sheet n° 4.2

Objective

Encourage Marine Leisure Sector players to use and promote good maritime environmental practice in their operations.

Secondary objectives

· Set up training sessions in order to develop the capacity and authority of professionals in marine leisure activities to protect and improve the maritime environment within the Atlantic Area.

· Assign the professionals the task to watch out the environmental disorder and put them in touch with the appropriate scientific organizations.

Target

Marine Leisure Sector players : particularly marine leisure centres and marinas.

Quantitative objectives during the project period

Train 100 professionals (3 regions minimum).

Implementation of a watch out system on the NEA website.

Descriptive summary

Elaborate content of NEA 2 training programmes and energy specifications sheet for regional training sessions.

Set up one NEA 2 training per region per year.

Annual conference for the trainers.

Set up, via the NEA website, a watch out system with the collection of information and transmission to scientific organizations.

Contracting Authority

· Atlantic Area contracting authority : the “Marine Leisure and Environment Actions” inter-regional commission and his coordinator draw up the content of the training session and specifications (expiry date : November 2008) and set up the page “environmental watch out” of the website.

· Regional contracting authority : the concerned partner designates a partner  to be the regional action contracting coordinator. This partner will then designate an officer (expiry March 2008).
· These officers work as a network.
Implementation

· Within the “Marine Leisure and Environment Actions” inter-regional commission : completion of specifications sheet and content of training session. Translation work. Set up the page “environmental watch out” of the website.
· In the regions, in accordance with the specifications sheet and liaising with the coordinator, set up the training sessions (from January 2009) by the regional contracting coordinators.

· Regional and inter-regional monitoring of the undertaking of the training sessions and the environmental watch out system.
· Report  from the “Marine Leisure and Environment Actions” inter-regional commission every year.

Trans-national character

· Draw up specifications and content of the training session on a trans-national level

· A watch out system through website common to all the regions 

· Coordination between regions

· Common communication
Innovative character

· To make more responsible staff to become actors in the environment protection

· A centralised watch out system on the Atlantic Area level. 

Action sheet n° 4.3

Objective

Develop environmental best practice guidelines for the Atlantic Area Marine Leisure Sector.

Secondary objectives

Realization of guidebooks and toolkits for players of the marine leisure sector and for institutional authorities
Examples :

· Best practice guide books related to specific activities within the sector.

· A charter for the Marine Leisure Sector to commit to work towards an integrated approach to coastal management within the Atlantic Area on relevant territories.

· A community guide book for a sound management of individual marine leisure practices.

· A website section that contains a self-analysis of the environmental impact of the businesses within the sector.

Realization of a guide book common to the Atlantic Area, available in 4 languages on the website.

Target

Players of the marine leisure sector : water activities centres, shipyards, marinas.

Quantitative objectives during the project period

7 regional guide books.

1 NEA 2 guide book common to the network and translated into 4 languages : the NEA 2 environment management of marine leisure centres guide book will be one priority.

Descriptive summary
Coordinated realisation of the guide books, distribution of the work between the partners, translations and  publishing….

Communication towards the key-players through the website.
Contracting Authority

· Atlantic Area contracting authority : the “Marine Leisure and Environment Actions” inter-regional commission steers the selections of regions, follows up the regional actions, draws up the project of the common guide book and coordinates the work…

· Regional contracting authority : selection of actions implemented by the regional partners within the regional and inter-regional coordination.
Implementation

· Within the “Marine Leisure and Environment Actions” inter-regional commission : inventory, orientation and coordination of regional projects, exchanges of experiences

· Within the “Marine Leisure and Environment Actions” inter-regional commission : selection of the common guide books themes, implementation of the editing, translations and publishing guide books, download on the website.

· Implementations of actions in the regions.

· Report  from the “Marine Leisure and Environment Actions” inter-regional commission every year.

Trans-national character

· Coordinated selection and implementation of the regional guide books, exchanges of experiences

· Common access to the guide bookss

· Realization in common of a minimum of one inter-regional guide book

· Common communication.

Innovative character

· To make more responsible staff to become actors in the environment protection

· Guide book available in 4 languages on the website.

Action sheet n° 4.4

Objective

Develop environmental awareness of people practising water activities in the Atlantic Area.

Secondary objectives

Publicise environmental best practice documents and toolkits aimed at increasing awareness and training of people practising or prospective customers of marine leisure activities.

Examples :

· Education support documents to be used by the training staff

· Information panels on the practice locations, marinas, …

Target

People practising or prospective customers, spectators of marine leisure activities in the Atlantic Area.

Water activities centres, locations of free practice or organized practice, marinas…

Quantitative objectives during the project period

5 regional education support documents carried out in the regions

100 information panels on the practice locations, marinas…

Descriptive summary

Coordination of actions in each region

A house-style book common to the Area

Communication based on the website.

Contracting Authority

· Atlantic Area contracting authority : the “Marine Leisure and Environment Actions” inter-regional commission steers the selections of regions, sets up a house-style book common to the regions partners, follows up the regional actions…

· Regional contracting authority : selection of actions and implementation by the regional partners within a regional and inter-regional coordination.
Implementation

· Within the “Marine Leisure and Environment Actions” inter-regional commission : inventory of regional projects, orientation and coordination of regional actions, exchanges of experiences

· Within the “Marine Leisure and Environment Actions” inter-regional commission : propositions of common actions, set up a common house-style book (for information panels for example), support to communication
· Implementation of actions in the regions

· Report  from the “Marine Leisure and Environment Actions” inter-regional commission every year.

Trans-national character

· Coordinated selection and realization of regional actions, exchanges of experiences

· A house-style book common to the regions partners

· Common communication.

Innovative character

· Action of long-lasting awareness of the public practising water activities in the Atlantic Area

· Realization of high standard environmental education support toolkits at the disposal of guides and training staff

Action sheet n° 4.5

Objective

Promote and encourage the organization of events to increase environmental awareness in the Marine Leisure Sector in the Atlantic Area.

Secondary objectives

Organisation of one big event common to the Area (clean coast day)

Organisation of events in the regions in order to promote the environmental objectives of the project

Target

General public

Public using facilities of marinas, locations and activities centres

The marine leisure sector players : industries, traders, services

Quantitative objectives during the project period

20 regional events including one European Eco-sailing exhibition (water activities equipment, equipment and practices respectful of the environment…)

1 annual trans-national event.

Descriptive summary

Two types of events :

· “Marine Leisure and Environment” event common to the Area : an annual date common to the Atlantic Area. For example : “Atlantic Area clean coast day”

· Regional events. Inventory. Coordinated communication. For example : European exhibition for eco-navigation, eco-nautical awards, eco-marine leisure activities seminars…

Contracting Authority

· Atlantic Area contracting authority : the “Marine Leisure and Environment Actions” inter-regional commission steers the selections of regions, follows up the regional actions, support communication…

· Regional contracting authority : selection of actions and implementation by the regional partners within a regional and inter-regional coordination.
Implementation

· Within the “Marine Leisure and Environment Actions” inter-regional commission : inventory of regional projects, orientation and coordination of regional actions, exchanges of experiences

· Within the “Marine Leisure and Environment Actions” inter-regional commission : implementation of NEA “Marine Leisure and Environment” events : definition of objectives and content of the event, choice of date for the implementation in the regions, inter-regional coordination, communication (media, tools…)
· In the regions : organization of regional events and NEA “Marine Leisure and Environment” events

· Report within the “environment” network meeting every year
· The ERDF input will mainly concern communication.

Trans-national character

· Coordinated selection and realization of regional actions, exchanges of experiences

· A major event common to the Atlantic Area

· Strong common communication.

Innovative character

· A trans-national action day contributing to strengthen the Atlantic Area identity

· Common communication for all the events

· Action aiming at mass awareness about maritime and aquatic environment.

NEA 2   -   Activity 5

Marine Leisure and Social Integration Actions

Action 5.1
Implementation of NEA pre-professional and professionnal training for the integration of people into the job market.
Action 5.2

Development of equipment and training for instructors to provide water activities for disabled people in the Atlantic Area.

Action 5.3

Development of exchanges of groups of young people (school pupils, activities centres users, water activities qualifying trainees) in regards to marine leisure activities and activities to discover the aquatic and maritime activities. 
Action 5.4
Organisation of events aiming to encourage the democratisation of watersports and the development of the practice of these sports by socially excluded groups including disabled people.

Action sheet n° 5.1
Objective
Implementation of NEA pre-professional and professional training for the integration of people into the job market.
Secondary objectives
· Better understanding of  the problems of employment within the marine leisure sector.
· Promote better adaptation to the supply and demand for employment within the marine leisure sector.
· Enable socially excluded groups of people to gain employment in the marine leisure sector.
· Encourage exchanges between trainees from the regions.
Target
Marine leisure businesses

Socially excluded groups
Quantitative objectives
Training of 50 people during the project period in at least 3 regions.
Descriptive summary
· Regional training aiming mainly to socially excluded groups (school, social and employment breaking off…) : core syllabus of knowledge enabling them to orientate towards marine leisure jobs.
· Common guidelines and contents.
· Exemple : organise within the regions, in accordance with common guidelines, training given partly in an educational institution and partly in the workplace (6 weeks, 240 hours, 4 modules) allowing these people to enter employment or access professional training qualifications offered by the marine leisure sector and its partners.
· navigation and technical acquisitions,
· learn the basics of jobs in the marine industry field (maintenance of equipment, stock management,…),
· learn marina-based skills (mooring boats, handling motor boats, retrieving boats,…),
· learn safety and legislation basics.
Contracting Authority
· Atlantic Area contracting authority : the “Marine Leisure and Social Integration Actions” inter-regional network designates a coordinating partner of the action and of the network. This partner designates an officer from within (deadline : september 2008).
· Regional contracting authority : each region designates a contracting partner for the regional action. This partner appoints an officer (deadline : september 2008).
· These officers work as a network.
Implementation
· In association with their coordinator, the action team carries out the appraisals and drafts guidelines and training content.
· Creation of common documents.
· Implementation of training for the second year of the project.
· Regular monitoring, annual reports.
· Meeting with the “Marine Leisure and Social Integration Actions” inter-regional network, once per year.
Transnational character
· Common contents of training

· Transnational coordination of training with the possibility of trainees exchanges.
Innovative character
· The marine leisure sector takes into account the social and professional integration stakes
· Training offering a core syllabus of knowledge in order to encourage employment access in the various marine leisure sector jobs.
Action sheet n° 5.2 
Objective
Development of equipment and training for instructors to provide water activities for disabled people in the Atlantic Area.

Secondary objectives
· Inventory of equipment and types of equipment used in each region.
· Equipment grants.
· Guidelines or guide to encourage the choice of facilities.

· Appraisal of existing training relating to the practice of water activities by disabled people in each regions of the Atlantic Area.
· Development of common content and creation of training tools.
Target
Disabled people

Facilities aiming at the marine leisure sector practice and marinas

Supervising staff.
Descriptive summary
· Equipment : by working on the technical hindrances to the disabled taking part in water activities, this action aims to develop practice areas to a high specification to ensure accessibility to all. The intervention axis will be specifically targeted on access paths (access on boarding spots), and practice access ( (modification of boats, specific equipment). Drafting of an appraisal, guidelines or a guide and implementation of grants for watersports equipment.
· Training : the action aims to remove the psychological hindrances that prevent disabled people from participating in these activities because of a lack of knowledge of the supervision provided. It also aims to create training modules within the various regions, based on common contents. Progressive implementation of annual training sessions within the regions at the rate of at least one new region per year.
Contracting Authority
· Atlantic Area contracting authority : the “Marine Leisure and Social Integration Actions” inter-regional network designates a coordinating partner of the action and of the network. This partner designates an officer from within.
· Regional contracting authority : each region designates a contracting partner for the regional action. This partner appoints an officer.
· These officers work as a network.
Implementation
· Equipment : in collaboration with their coordinator, the action team drafts the guidelines and the guide. Creation of common documents. Implementation of grants :
· for installing equipment to allow easy boarding (30 in total, a minimum of 3 per region),
· for purchasing adapted practice supports or adapting existing supports.
· Training : in collaboration with their coordinator, the action team drafts the training content and tools. Creation of common documents. Implementation of grants for organising training. Regular monitoring, annual reports.
· Meeting with the “Marine Leisure and Social Integration Actions” inter-regional network once per year.

Transnational character
· Appraisal of marina leisure practice by disabled people in the Atlantic Area

· Common training content for all supervising staff dealing with marine leisure activities for disabled people
· Common reference systems and tools
· Transfer of skills from one region to another.
· The objective is to create a common Charter relating to accessability and supervision, and a common good practice guide.
Innovative character
· Marine leisure sector to play a great part in the social integration of disabled people
· Develop a sense of solidarity in the marine leisure sector of the Atlantic Area
Action sheet n° 5.3
Objective
Development of exchanges of groups of young people (school pupils, activities centres users, water activities qualifying trainees) in regards to marine leisure activities and activities to discover the aquatic and maritime activities. 

Secondary objectives
· Provide opportunities for school children and young people within the area, the richness (natural, cultural, marine,…) of the maritime environment in the Atlantic Area.
· Encourage exchanges of trainees from marine leisure qualifying training
· Create links between young people in the Atlantic Area
· Develop the identity of the Atlantic Area with young people, trainees and school children.
Target
School children 

Supervised young people

Young trainees from marine leisure training

Quantitative objectives
10 actions of exchanges during the project period
Descriptive summary
· Drafting of a marine leisure activities exchange agreement for school children and young people within the Atlantic Area.
· Financial support for exchanges.
Contracting Authority
· Atlantic Area contracting authority : the “Marine Leisure and Social Integration Actions” inter-regional network designates a coordinating partner of the action. This partner designates an officer from within.
· Regional contracting authority : each region designates a contracting partner for the regional action. This partner appoints an officer.
· These officers work as a network.
Implementation
· In collaboration with their coordinator, the action team drafts the agreement.
· Implementation of exchange project grants.
Transnational character
· Exchanges of young people from the Atlantic Area in regards to maritime and marine leisure activities

· Strengthen the identity of the Atlantic Area.
Innovative character
· Strengthen the European identity
· Strengthen the maritime identity.
Action sheet n° 3.4
Objective
Organisation of events aiming at 

· democratising watersports

· developing the practice of marine leisure activities by socially excluded groups and disabled people.
Secondary objectives
Inventory of existing events.
Creation and running of regional networks of events emphasising the practice of these activities by the community at large and by socially excluded and disabled people.
Creation of guides for organising marine leisure events (resources, supervision, respect of the sustainable development principles, recommendations).
Promotion and communication of these practices within each region.
Target
School children

Socially excluded people

Disabled people.

Quantitative Objectives
One annual event per region.

Descriptive summary
Through organising specific events dedicated to the objectives of the action (sporting events, gatherings, seminars etc), the aim is to communicate, within each region and internationally, the specific needs and feasability of these types of activity.

Contracting Authority
· Atlantic Area contracting authority : the “Marine Leisure and Social Integration Actions” inter-regional network.
· It designates a coordinating partner. This partner designates an officer from within.
· Regional contracting authority : each region designates a contracting partner for the regional action. This partner appoints an officer.
· These officers work as a network.
Implementation
· In association with their coordinator, the action officers draft a guide.
· Appraisal and monitoring of events
· Implementation of communication actions regarding these events.
Transnational character
· Transnational communication.

· Exchanges of know-how.
· Common guide of events.
Innovative character
· Increase awareness of general public and institutions to the stakes and problems of the democratisation of marine leisure practice.

NEA 2   -   Activity 6

Cross Cutting Themes

Action 6.1

Organization of annual conferences and seminars in the Atlantic Area regions :

· European conference of sustainable development

· Regional themes conferences 

Action 6.2

Development and support to the Atlantic Area Water Sports Games
Action 6.3

Develop a strong communication strategy in the Atlantic Area with the support of a dynamic and active website

Action sheet n° 6.1
Objective

Organization of annual conferences and seminars in the Atlantic Area regions :

· European conference of sustainable development

· Regional themes conferences 

Secondary objectives

Communication on research work to the marine leisure key players and anyone involved into continuous training 

Development of exchanges of information between players and regions

Promotion of the Atlantic Area objectives in regards to marine leisure sustainable development

Target

The marine leisure sector key players

The marine leisure partners in the regions and in the Atlantic Area (local authorities, State departments, research centers, universities, tourism organizations, economic chambers of commerce…)

Quantitative objectives during the project period

1 conference per region

1 European conference of sustainable marine leisure

Descriptive summary

· Organization of one theme conference in each region about the development of the marine leisure sector, or on about any other theme developed by the NEA project. Open to other regions

· Organization of one European NEA conference carried out by the whole network

Contracting Authority

· Contracting authority : the Atlantic Area Marine Leisure network, the Lead Partner and the organizing partner for the inter-regional conference. Coordination of regions on regional themes conferences projects. Common communication

· Regional contracting authority : the organizing partner for the regional themes conference.

Implementation

· In accordance with the decisions of the Coordination Committees.

· Annual report.

Transnational character

· Coordination of regions for organizing themes conferences

· European conference carried out by the whole network

· Common communication actions
Innovative character

· Strong assertion of the Atlantic Area sustainable marine leisure project

· Exchanges, information and growing awareness of the marine leisure sector key players and their partners…

Action sheet n° 6.2

Objective

Creation, development and support to the Atlantic Area Water Sports Games 

Secondary objectives

Promotion of the Atlantic Area Marine Leisure Sector through a high-profile annual sport event held in a different participating region each year. The aim of the event is to encourage competition between the regions highlight :

· the objective of the sector sustainable development 

· the assets and the carrying out of the marine leisure sector in the Atlantic Area

· the cultural and economic ressources of our regions.

· The complementarity of the water sports.

To promote water sports towards the inhabitants of the Atlantic Area.

To develop exchanges between young people in the Atlantic Area.

Develop the Water Sports Games into an internationally recognized sport event.

Target

General public and the institutions of the Atlantic Area countries and regions  

European institutions

Sport federations in the Atlantic Area countries and regions 

Quantitative objectives

One event per year.

Descriptive summary

Support offered for the following actions in regards to the organization :

· Promotion and communication of the Games (media coverage, participation of the general public to water sports shows,…).

· Promotion of the sustainable values underpinning the Marine Leisure project (leisure, industry, services,…) in the Atlantic Area through the Games.
Contracting Authority

· Atlantic Area contracting authority : validation of the projects by the NEA network, common communication actions

· Regional contracting authority : the International Water Sports Games Committee or the regional partner in charge of organizing the Games.

Implementation

· Presentation of each annual project to the NEA Network.

· An ERDF grant for the organization of the tasks mentioned above.

Transnational character

· Major inter-regional event

· Lifely and media showcase of water sports in the Atlantic Area

· Strengthen the Atlantic Area identity

Innovative character

· The only international sport event gathering all waters sports

· Promotion of the sustainable values underpinning the Marine Leisure project (leisure, industry, services,…) in the Atlantic Area through the Games.
Action sheet n° 6.3

Objective

Develop a strong communication policy strategy in the Atlantic Area with the support of a dynamic and active website
Secondary objectives

Implementation of a website as a NEA 2 project showcase.

Promote the key objectives of the project.

Promote the products of the network and the regional networks (manufactured products, services, marinas, events,…).

Interaction with the marine leisure sector key players.

Descriptive summary

· Communication plan

· Website (development of the current site www.nautisme-espace-atlantique.com).

· Communication tools for institutions, marina leisure sector partners, media coverage… (interactive DVD, presentation leaflet, press dossier…).

· Participation into exhibitions.

· Human and material resources for the implementation of a communication plan.

Contracting Authority

· Atlantic Area contracting authority : a coordinating partner of the action and the network. S/he designates an officer.

· Regional contractor authorities : each region designates a partner to be the regional action contracting partner. This partner designates an officer.

· These officers work as a network.

Implementation

· In accordance with the decisions of the Coordination Committee, the carrying out of the guidelines and implementation of the website and of press communication on an inter-regional level.

· Monitoring of progress.

· Annual report.

Transnational character

· Transnational communication

Innovative character

· NEA project communication plan with the adapted resources.
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